
      
 

Putting a Face on Student Achievement Data – Mustang Public Schools, Oklahoma 
 
Located in a suburb of Oklahoma City, Mustang Public Schools serves 7,500 students in ten schools.  Approximately 
23% of the district’s student population is eligible to receive free and reduced lunch.  The district had a history of 
consistently good, but not increasing, test scores.  Leaders were concerned about the lack of growth in student 
performance and worried that some students were falling behind.   
 
“We needed names and faces on our achievement data so that we could focus our efforts on meeting individual student 
needs,” stated Cindy Schmidt, Elementary Coordinator.  The district selected NCA CASI’s Transitions school 
improvement model as the vehicle to help them ensure the success of each student.  The model entails the credentialing 
of students in key academic areas, career awareness, and employability skills.  Individualized learning plans are 
developed for those students who are not credentialed.   The district began credentialing students in reading in 2003 and 
in math in 2004.  The district has experienced strong gains across schools and grades in both reading and math.  To see 
their results, go to www.ncacasi.org\publications\eseries\mustang_perf_data.pdf.  The district attributes its early 
successes to the following. 
 
District-wide focus on student achievement.   “The main focus for our district is student achievement,” shares Belinda 
Rogers, Assistant Superintendent.  “We have narrowed the focus to reading and math, provided release time for teachers, 
enhanced educational resources, and channeled our energies on student achievement.”   The focus on student 
achievement fosters buy-in across the system, as all participants know the end result will benefit students. 
 
Articulation Teams.  To ensure that students are prepared for each grade, the district has created articulation teams for 
reading and math comprised of teachers and administrators from each grade and school.  The teams meet regularly to 
discuss what students should know and be able to do in reading and math at each grade level.  They identify multiple 
assessments to use to determine student competency in each content area, and they discuss the level of performance 
required on each assessment to be credentialed.  “The articulation teams provide the forum for us to align our efforts 
within and across all grade levels in the district,” stated Cindy Schmidt.  “We focus on the customer requirements at the 
next level, working to ensure student success at each level in the system.”   
 
Credentialing.  The articulation teams develop credentialing forms for each grade level in reading and math.  The forms 
enable teachers to track individual student progress on the content area assessments, record interventions used with the 
student, and comment on the success of those interventions.  The forms are part of the student’s record and follow the 
student to the next grade or school, providing the receiving teacher with immediate information on each student’s 
strengths/weaknesses and background on the interventions that have been tried and found most successful. 
 
Helping Students Who Fall Behind.  For any student who is not credentialed, the teacher, in collaboration with the 
student and parents, develops an individualized learning plan comprised of strategies customized to the student’s needs.  
Early intervention programs, tutoring, and other support programs complement the range of strategies available to 
support students.  “One of the most positive things about credentialing is that both the parent and student see that the 
school is doing everything possible to help the student succeed,” states Belinda Rogers.   
 
Alignment with State/Federal Requirements.  When the district decided to pursue Transitions, the staff agreed that their 
improvement plan would guide all of their work.  As a result, they have one plan that enables them to meet district, state, 
and federal requirements.  The plan avoids duplication of effort and focuses on action.  As Belinda Rogers states, “We 
have plans of action, not plans of work.”   
 
Sustaining the Momentum through Ongoing Evaluation/Refinement.  “Our teachers understand that change is a 
process, not an event,” shared Bonnie Lightfoot, Deputy Superintendent.  “And they know that the end product of that 
change is going to benefit all students.” On an ongoing basis, the district provides teachers with student performance data 
to encourage a regular process of evaluation, analysis, and action to ensure constant forward movement.  Evaluation is 
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part of articulation team meetings, staff meetings, and professional development days.  It is also a part of every 
classroom, as teachers regularly assess student progress and modify instruction as needed. 
 
Advice.  When asked to give advice to other districts/schools, Jeff Kingsley, Secondary Coordinator, stated, “The 
primary decision makers in the improvement process have to be the experts and that’s the classroom teacher.”  
Everything the district does is aimed at providing teachers with the information and resources to enable them to make the 
best decisions on behalf of the students they serve. 
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